
 
 
Introduction to the Adventure Tourism Development Index and Feature Adventure 
Destinations Program  

 
The ATDI and Feature Adventure Destinations program is a joint initiative of the 
Adventure Travel Trade Association, The George Washington University, and Xola 
Consulting, Inc.  2008 marks the launch of the ATDI, and the ATDI team looks forward to 
refining and evolving this method in collaboration with the industry in the coming years. 
 
The Adventure Tourism Development Index (ATDI) and Feature Adventure Destination 
Program supports entrepreneurs and governments who want to develop and market 
sustainable adventure tourism products and services.  
 
As a new standard for adventure market development, the ATDI's 10 Pillars of 
Adventure Tourism Market Competitiveness are helping to reshape the global perception 
and understanding of adventure as a means of economic development. 
 
In destinations where it is applied, it can guide development activities and increase 
media and consumer exposure. 
 
Program Mission  
Adventure tourism markets hold special promise for regions of the world where rural 
economic development strategies are challenged by issues of investment, education, 
and access to markets. These issues can be as relevant in communities located in 
developed countries as they are in many developing countries of the world. Pursuing an 
adventure tourism development strategy can provide new options for economic growth, 
and encourage both travelers and local people to adopt sustainable environmental 
behaviors. 
 
To support countries, states, regions and destinations seeking to develop adventure 
tourism sustainably, our team created the Adventure Tourism Development Index and 
Feature Adventure Destinations Program.  Through the 10 Pillars of Adventure Tourism 
Competitiveness, the industry receives a set of guidelines and benchmarks for 
sustainable, responsible adventure market development; through the Feature Adventure 
Destinations program, we offer immediate access and promotions to relevant markets. 
 
Feature Adventure  Destination Program Description  
 
Feature Adventure Destination analyses can support government and businesses 
operating in markets at varying stages of development. Feature Adventure Destination 
analyses are conducted in person, in your country/state/region.   
 
Using the 10 Pillars as a guide, a consulting team (made up of international consultants 
from the ATDI team as well as local consultants from the destination) examine a 
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country/state/region and make recommendations for improvement.  Recommendations 
span from the strategic (government policy and coordination) to the tactical (standards 
and training for local entrepreneurs) and can spark coordination and collaboration 
between government agencies and with the private sector. 
 
In brand new markets, the Feature Adventure Destination assessment identifies 
Hotspots for adventure market development, suggests itineraries to emphasize benefits 
for rural people and the environment, and offers market exposure to the international 
adventure community.  In more developed destinations the Feature Adventure 
Destination assessment can identify areas for improvement and provide guidance for 
continued growth and offers market exposure to the international adventure community. 
 
Feature Adventure Destination analyses provide specific guidance on how to improve 
benchmark scores. 
 
Although the Featured Adventure Destination reports do not have direct bearing on the 
benchmark scores, they enable industry and consumers to gain a more complete 
understanding of a region’s adventure resources and market potential by virtue of the in-
depth analysis and discussion they offer. 
 
Specific Benefits  
For countries with an emerging adventure tourism market, becoming a Featured 
Adventure Destination in the ATDI has significant benefits:  
 
Private Sector Linkages 

!  The ATDI approach is directly tied to a credible, international development 
standard embraced and understood by the private sector through the Adventure 
Travel Trade Association  

 
!  ATDI-branded Feature Adventure Destinations will win consumer and industry 

approval for adopting a sustainable approach to market development 
 

!  Featured Adventure Destinations in the ATDI receive international exposure with 
travel and mainstream media  

 
!  Featured Adventure Destination reports are read by a global audience and may 

attract further regional investment from the private sector as well as inspire 
tourism businesses to focus new itineraries in the region 

 
Academic Acceptance 

!  The ATDI approach has been embraced by The George Washington University’s 
(GWU) International Institute for Tourism Studies  

 
!  Through GWU, destinations embracing the ATDI approach may become 

magnets for tourism development studies  
 
Achievable, Measurable Recommendations for Improvement 

!  Assessment and development activities take a broad view of “adventure” and are 
specifically tuned to address inherent, rural tourism opportunities that do not 
depend on costly infrastructure development, as well as cultural, green, special 
interest, and educational activities  
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!  Featured Adventure Destination assessments provide destination tourism 

developers with valuable recommendations for tourism product development and 
marketing  

 
!  The detailed analyses are useful for benchmarking future tourism development 

and marketing initiatives year to year  
 
Local Capacity Building and Community Involvement 

!  Approach emphasizes the use and development of local resources in the 
program for real community — level strengthening  

!  Development recommendations always seek to leverage existing resources and 
infrastructure to the greatest extent possible, minimizing the need for expensive 
and time consuming construction projects  

 
Special Benefits Provided Through the Adventure Travel Trade Association  
 
Feature Adventure Destinations receive: 
 

1. A destination feature/ profile in AdventureTravelNews (co-authored by Xola) 
2. Webinar promoting destination to industry as ATDI Feature Adventure 

Destination 
3. Free ATTA Conference attendance for 2 delegates from state/region/country 
4. Participation on ATDI panel at ATWS with Feature Adventure Destination 

branding 
5. Detailed discussion of destination is included in ATDI report for global release; 

includes mention in all press surrounding ATDI release 
6. Opportunity to briefly address Adventure Travel World Summit attendees in 

plenary session to highlight destination within ATDI context 
7. Repeated mention in all ATDI press as Featured Adventure Destination, 

includes press releases, signage at summits and on Adventure.travel and 
ATWS websites 

 
Advantages and Challenges to Pursuing an Adventur e Market Development 
Strategy  
 
As it grows, the adventure tourism has the potential to positively transform people, 
environments and economies.  Adventure tourism can be a catalyst, sparking economic 
growth across multiple industries in destinations where it is given strategic focus.  
 
Building competitive adventure markets requires a different approach than that used to 
develop mainstream tourism markets, however.  For example, adventure markets have 
different requirements when it comes to infrastructure and place a different premium on 
the leadership brought by entrepreneurs to industry growth.  The Adventure Tourism 
Development Index  (ATDI) described here offers our industry a framework for 
development based on a philosophy of sustainable growth, which honors the 
environment and people.  
 
We recognize that governments and companies seeking to build strong adventure 
tourism markets are frequently challenged in their efforts by a range of social and 
political issues, many of which are out of their direct control. 
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The ATDI Program’s key features are designed to support policy makers and corporate 
stakeholders to begin addressing some of these important challenges.  For example, the 
table below describes common challenges and ways in which the ATDI Program helps 
address those challenges.  
 
Challenge  ATDI Program Support  
Access to investment capital for 
small business startup 
 

Feature Adventure Destination assessments identify 
“hotspots” for adventure market development which 
can support local businesses in attracting funding 

Access to markets  
 

Through the ATTA, Feature Adventure Destinations 
receive direct exposure with the adventure industry – 
tour operators and media – who help drive visitation  

Expertise for marketing to 
adventure travelers (which are 
currently predominantly North 
American and Western 
European) 
 

The ATDI team is experienced in adventure tourism 
marketing and brings direct access to major industry 
and consumer markets 

Investment for infrastructure 
improvements 
 

Country benchmark scores and Feature Adventure 
Destination assessments can be used to attract 
investors by highlighting resources and market 
opportunities 

Inadequate policies for resource 
regulation and management 
 

Benchmark scores gauging adventure market 
competitiveness provide measurable evidence of 
policy impacts and over time will demonstrate the 
benefits of sound policies 
 

Education about adventure 
tourism and tour operations 
among local people  
 

The ATDI team is experienced in small business 
startup and management and works frequently with 
local communities to provide support in key areas, 
from project conception and launch to steady-state 
management and efficiency. 

 
 
 

To learn how your country/state/region can become a Feature Adventure 
Destination contact Christina Heynige r at Xola Consulting, Inc.: 

Christina@xolaconsulting.com  or Kristin Lamoureux at The George Washington 
University:  klam@gwu.edu.  


